278           MILK:   PRODUCTION   AND   CONTROL
work must be directed. Demonstrations are a means to an end, and much
preliminary work is necessary in their arrangement. This does not mean that
they must be held with a view to attract large numbers of producers, as it
will be found that the message of clean milk production can best be put over
to small numbers at a time. Therefore not more than forty producers should
be invited, and these should be carefully selected from those standing most
in need of education, as shown by their samples. All demonstrations should
be staged either in spring or autumn when the producer is likely to be able
to attend without putting forward the plea of pressure of work as an excuse.
The choice of farm on which to hold the demonstration is decided by
the time of the year during which the event is held. An autumn
demonstration, therefore, on a farm where the cows require clipping would be
useful as showing the types and degrees of clipping required. In spring, of
course, clipping need not be stressed, and a farm where sterilisation is poor
might be chosen to demonstrate the use of hypochlorite. No farm should be
chosen that is satisfactory in every way, otherwise this might deter or
discourage the attendance of those people whom it is necessary to reach. It
should be remembered that all farmers do not care to have visitors to their
premises, particularly their neighbours, and therefore a sympathetic producer
who is willing to allow his premises and utensils to be used must be sought.
Only reasonable facilities are required, but some means of providing hot
water are essential.
Having arranged for the use of the farm, attention must next be paid to
publicity. As small demonstrations are notably the most successful, only
about forty producers should be invited to attend, preferably by post. This
number of notifications will allow for any failure to attend, and postal
notification makes the invitation much more personal. The time of demon-
stration is important, and evening meetings for this purpose are much more
likely to succeed in securing the attendance of the farm-hands, particularly
as there is then no need for their employer to be deprived of their services
during working hours. If a large-scale demonstration is envisaged, then
publicity in the local press, the village inns, halls and institutes is called for.
Young Farmers' Clubs should always be invited in a body or a separate
demonstration staged for their benefit, for these young people are usually
very keen to learn.
It is the best policy to use whatever equipment is available at the farm,
and for this reason a prior visit to the premises should be made in order to
discover exactty what utensils are available. The extras required are a
copper lid with a hole in the centre to be used for steaming large articles,
hand clippers, if clipping is to be carried out, and hypochlorite solution.
With regard to the latter liquid, the dangers of excessive use should be
stressed. A fore-milk or strip cup should also be taken to the premises.
It is important that any attempt to use and demonstrate a sediment tester
at such a gathering should be avoided, as this may prevent a satisfactory
result being obtained from the efforts made, owing to accumulated dirt on
the animal being disturbed in washing and obtaining entrance to the milk.
At all demonstrations a small milk testing exhibit should always be available,
as this usually arouses considerable interest, whilst an exhibit of good and
bad types of equipment on similar lines to that shown in Fig. 126 is also
useful. The demonstrators should never milk any cows when a demonstra-
tion is held, leaving this to the regular employees, but should only prepare
cows for milking and wash and sterilise utensils afterwards.